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Frame Your Design Challenge

What is the problem you're trying to solve?

—> Semettung £o do wuidh
. Sleep Arabi¥s +roudunes
Wﬁ i prusuming ve Nighd-
. farn&a/ &u@@#{ .o

1) Take a stab at framing it as a design question.

How 4 disign dmpo ot fainw md, in reﬁaﬂd.s to A p ?
2) Now state the ultimateimpact you're trying to have.

ged people Yo £letp on Aime +loake ca;gdam%

3) What are some possible solutions to your problem?

Think broadly. It’s fine to start a project with a hunch or two, but make sure you allow for surprising outcomes.

x QiFbend clags Bme /@Mm\ sSdup easthu
xSL6ciouze inAhe m(mmne«

4) Finally, write down some of the context and constraints that you're facing.

[hey could be geographic. technological, time-based, or have to do with the population you're trying to reach.

UN-E hiS enolved awdo onigidoullure.
o Cthrology nwinS Sleep pallothS.
How _con deSign elp waithe Sleep InabhitS o) wuth
fansly Lime
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STARTUP LIFE

5 Entrepreneurs Who Prove Night
Owls Can Succeed in Business,

Too
ﬁ , the early bird doesn't always get the worm.

Subscribe to in f ¥

Inc.This 3 i
Morning |

News and tips,
straight to your inbox

¥ @EntryLevelRebel

ENTER YOUR EMAIL

SIGN UP

No, thanks

GETTY IMAGES

If you want to feel like a frail weakling next to superhuman overachievers,
then just read the parade of stories out there documenting CEOs' morning
routines. It's like they're trying to outdo each other with eye-watering
wakeup times.

"I'm up at 5am for a jog," announces one.

"Wimp!" replies another, "l set my alarm for 4:30am to study Chinese and
bathe in ice water."




And just in case you've missed the message that business success
requires a truly punishing morning routine, plenty of pundits will spell it out
for you in articles with titles like "The Power of Mornings: Why Successful
Entrepreneurs Get up Early" and "11 Reasons Why Early Birds Are
Exceptionally Successful."

But here's the thing most of these peppy, night-owl-shaming articles fail to
mention: our biorhythms are largely inborn and out of our control. Some
people are simply programmed to wake cheerfully at ungodly hours, while
others (including Winston Churchill and President Obama) naturally do their
best work late in the day. Waking up early is great, in other words, but it's
definitely not for everyone.

So if you've always been inclined to be productive in the evening, science
actually suggests you stop fighting that impulse and instead adapt your
schedule to take advantage of your most energetic hours. And though you
read about it less, there are plenty of wildly successful founders who've
done just that. (Hat tip to Business Insider for the pointer to many of these
examples).

1. Buzzfeed CEO and Huffington Post co-founder Jonah
Peretti

Sleeping in until 8:30 hardly constitutes a nocturnal rock 'n' roll lifestyle, but
it's certainly far more relaxed than the punishingly early wakeup times
recommended by many CEOs. And apparently it works for Peretti.

"I usually sleep in to about 8:30. Before | leave home, | separate the
business or sports section from The New York Times for the subway ride -
the only two sections my wife lets me take. I'll also take New York
magazine with me on the train, which is the only magazine | subscribe to.
(After | had twins, that put an end to my New Yorker and Economist
subscriptions and my ability to read long-form articles in general.)" he told
The Atlantic.

2. Box co-founder and CEO Aaron Levie

Are you inclined to sleep in even later than Peretti and Fishkin? Then don't
worry, you have successful entrepreneurial role models too. Box CEO Aaron
Levie told Fast Company he generally sleeps until 10:00 and, in contrast to
productivity orthodoxy, spends this bit of his day in bed dealing with email.

"I'm in bed for 30 minutes swiping, replying, and deleting. | try to make sure
| have no unread messages by the time | get into the office," he reports.

3. Reddit co-founder Alexis Ohanian
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NAME Use a malistic name. Don't use names of colleagues.

What type cf persona is it. Describe the most prominent cilferentiator.
DESCRIPTOR L1 kgs RouTINE - PoES NOT LIKE

WOTE  JECHNOLOGY TOO mycH. HEALTHY |
LIVING. STABLE.

Capture the essence 10 one or two points that could come out of the persona's own

mouth - 50 to speak.

WHOISIT ?

Sketch the personal profile, age, location, job title, what kind of person is it? Think about one or more personas from segmentation,.”

AGE. MID 20 % 4 »
LocATION | METROPOLITAN €T TY

© J0B | sTUDENT

TYPE: Soc|AL +HEALTH coMseipus +CURIOUS ¢ DILIGENT
WHAT GOALS? WHAT ATTITUDE?

What is the point of view? What is the expectation, perception of the service, company or

Wat is the supreme motivator? What are (latent) needs and desires?
brand. What motivates the persona to go to the website, into the shcp, or use the service

- GOOD CAREZER

*CLOSE KNIT SOCIAL LIFE 'vsg';";-:'.ﬂ
= HEALTHY > WwHOLESOME LIFESTYLE :m T ::‘1:1 o

* SOCIAL MEDIA s SECONDARY » CHERISH ENVIEO N MENT

WHICH BEHAVIOUR? *DETAL = ORIENTATED

What does she do? Tell stories about her behaviour while using a service, product or site. Channel usage for various needs (internet, visiting comparable sites, mobile. social media)
What works well, what are the frustrations, what is stopping her from choosing a function, service or product?

+ USES TeTw ONLY wHen NeTegsARY
* USAGE BASED ON FUNeTIONALITY

« TACTILE PREFRENCES
o FRUSTRATED Ry pPeppic WHO ARE 4LVED TO PHONES

Which Trends, mindstyles or other ¢ H“Lmy o OWN'O o NaL'BaNq 'M.NDFU"NESS

indicators are applicable for this
persona?

How important are functional, VEKY lMPDRtM s MT]DNAL CWA'L LONNELT!DK "

emotional, expressive benefits.

Fast or slow decrsion maker? gww . NOT ,MPULSIVE

Why, how can you tell?

it BOTH - THEY RE EMCTIONALLY CONNECTID O FELALE
BUT THEY’RE OruANIZED

74 PERSONA CQRE POSTER v “REATWE SOMPANION  @@D@@@ o s
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